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Agenda

1: Intro to Qualitative Skills 
2: Opportunities and 
Challenges to Qualitative 
Approaches
3: Case study: Oceans of 
Value
4: Participation: barriers 
and support



Intro to 
Qualitative Skills



How would you define qualitative skills?Can you share any examples?
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Qualitative Skills: Skills that allow you to understand, analyze, and clearly communicate the context, importance, and impact of non-numerical data.

Intro to Qualitative Skills

Storytelling

ObservationOralhistories

Interviews

OpinionPolls

FocusGroups

Pre-postsurveys



Think of where in a project you can use them!

Why are qualitative skills important? 
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Why They’re Important: They allow you to better understand the community, cultural, historical, and socio-political context you are working in, and provide for a more holistic understanding of the impact of your work.

Grant Writing & Fundraising

Collaboration
Hiring (Interviews)

Client and Team Satisfaction

Annual /Funder / Donor Reports
ProjectFormation & Impact

Intro to Qualitative Skills



Opportunities &Challenges toQualitative Approaches



What are the advantages of using qualitative skills?
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Pros:
● Creates a fuller picture that can easily supplement data you find
● Can demonstrate the need for and/or impact of your project
● Adds narrative to your work and provides an accessible understanding of what you do
● Finds insights and perspectives

Intro to Qualitative Skills



What are the disadvantages of using qualitative skills?
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Cons:
● Does not, in itself, always lead to more trust in your project
● Is subjective and often highly contextual, meaning that other data may need to be collected for other projects
● Doesn’t always help you find patterns and trends

Intro to Qualitative Skills



Case study:Oceans of Value



Oceans of Value project

1. Marine Natural 
Capital 
Assessment

2. Community Voice 
Method











Grab your popcorn!



Oceans of 
Value:

From local to 
national 
scales



From local to national scales

Questions:
1. What are the key issues facing the marine environment?
2. How should we use and protect Scotland’s marine 

environment?
3. Are there any barriers that exist for you in engaging in 

marine planning conversations?
4. What support would help you in getting involved in marine 

planning conversations?



Date Location Marine Region

November ‘23 Dumfries Solway

February ‘24 Edinburgh Forth and Tay

November ‘23 Eyemouth Forth and Tay

April ‘23 Glasgow Clyde
August ‘23 Kinghorn Forth and Tay

January ‘23 Kirkwall Orkney Islands

March 24 Lamlash, Isle of Arran Clyde

May ‘23 North Berwick Forth and Tay

March ‘24 Paisley Clyde
May 2023 St Margaret’s Hope, 

Orkney

Orkney Islands

May ‘23 Stromness, Orkney Orkney Islands

October ‘23 Tarbert, Isle of Harris Outer Hebrides

April ‘23 Waternish, Isle of Skye West Highlands



Video Clip:
Overfishing





Video Clip:
Future Use





Participation: barriers and support



What barriers have you and/or your community faced when it comes to getting involved in policy conversations?
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Due to the various histories and contexts we navigate, different demographic groups face different barriers when it comes to engaging in different forms of qualitative approaches.

Barriers for Specific Demographics

Lack of previous representation 

Financial costs of participationHistory of being taken advantage of

Miscommunication
Lack of capacity, time, and/or ability

Ongoing ignoranceof cultural /historical values

Perceived lackof skill or knowledge



We cannot expect: Data to represent everyone within the demographic

For people to be able to participate freely

Cooperation without providing full knowledge / consent around the project

To find final and complete solutions to all problems a demographic faces

To gather accurate information using only one specific method

People to care about work / data they have been excluded from
Everyone to be interested in our work

Barriers for Specific Demographics



Barriers to engagement in marine decision-making conversations

• a perceived lack of 
knowledge in marine 
planning and therefore a 
lack of confidence
• feeling ignored or not 
welcome
• the language used
• the time required to 
prepare



Barriers to engagement in marine decision-making conversations

• a lack of accessible 
opportunities to contribute
• not knowing if and when 
it’s appropriate to 
contribute
• concern over the hidden 
agenda of the organiser
• a lack of faith in whether 
taking part is worthwhile



What support would help you/your community get more involved in policy conversations?
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Ocean literacy support

“Indigenous Gaelic culture fully 
integrated into the environmental 
conversations”

“Go out, don’t expect people to come to you. Use existing community networks e.g. wild swimming groups”
“How do we make sure that every sector, every kind of community not only has the chance but is empowered to influence change?”



What will we do?

• 3 staff, 3 years (until Oct 2027)

• Implement recommendations from Oceans of Value 
workshops on removing barriers to participation in 
marine policy conversations

• Ocean Literacy - one of the social outcomes of the Blue 
Economy Vision for Scotland

Ocean Literacy – UNESCO
“The understanding of the ocean's influence on us and 

our influence on the ocean” 



• Championing systemic changes in how marine policy-makers could and should connect with communities. 
• Demonstrating the power of:

- accessible, inclusive and meaningful policy activities...
- co-developed with and for communities...

- that share the values, expertise and insights of local people, at a policy level...
- to emphasise the appetite for, and impacts of, authentic community-led marine management approaches...

- that put communities at the heart of the decision-making processes which affect them.

Sea the Connection

Policy & Advocacy
Local and national marine decision-makers

Communities
    Local residents and marine users

Our Values



Outcome: Increased ocean literacy, capacity and confidence in local communities enables participation in decision-making which impacts their lives and the marine environment
How we’re going to achieve this:
1.Co-design ocean literacy programmes and deliver these in person to under-represented groups in up to 14 coastal locations (tailored to each unique area)
2.Develop an online ocean literacy toolkit 

3. Establishment of a  Scottish Ocean Literacy Coalition
4. Community engagement methodology and impact report 
5. Production of briefings and policies promote community involvement



Interested? Please get in touch
Thank you!

livingseas@scottishwildlifetrust.org.uk

mailto:edalziel@scottishwildlifetrust.org.uk
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