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Thank you! 



Lucy Kay, MPA Project Officer 

Community of Arran Seabed Trust (COAST) 

www.arrancoast.com 

Community-led marine protection on the  

 Isle of Arran, Scotland 



Isle of Arran 
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Clyde Ecosystem Review, Marine 

Scotland 2012 

Lamlash Fishing Festival 

Collapse of 

fisheries in the 

Clyde 

catch (weight) of fish  

per year 



Undisturbed seabed Dredged seabed 

Effects of dredging on marine habitats 
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Lamlash Bay NTZ 

2008 (2.67 km2) 

South Arran MPA 2014 (280 km2)     

   fishing zones 2016 

Scotland’s MPA 
Network 

Arran’s marine protected areas 

Scotland’s MPA network - approx 37% 

of Scottish Seas 

But damaging activities still occur 

• 17 of 31 MPAs no fisheries 

measures 

• Only 9 MPAs achieved stated 

conservation objective(s) 

• No well-managed MPAs 



Better habitats mean… 

• Healthier marine ecosystems 

• Strong, stable food chains 

• All life is supported  

• Social & economic benefits 

• Blue carbon habitats protected 

 

Survey & collaborative research 

• Monitoring: biodiversity, commercially important shellfish, &essential fish habitat  

• Exciting results – recovering seabed marine life and shellfish populations  

• Evidence to lobby for improved protection & management 

Since 2010 COAST hosted 4 PhD and 33 MSc researchers 



+ supporters 

Facilitated by 

+ 16 associated organisations 

https://www.communitiesforseas.scot/about-the-network/ 

Coastal Communities 

Network (CCN)  

Scotland 
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• Education & outreach – COAST Discovery Centre opened 2018  

• Well-managed MPA – community-led & community benefits 

• Influence policy & regional planning 

• Survey, research, monitoring 

• Campaigns, media, publicity 



https://www.frontiersin.org/articl
es/10.3389/fmars.2020.00076/full 

 
 

What have we learnt? 

• Engage people locally, show them what is there, have the difficult 

discussions, explain the bigger picture 

• Get on with it – the environment will respond but we don’t have 
time to delay recovering our seas.  

• Understand what you have and establish long-term monitoring. Get 

others on board to help 

• A lot of hard work, but worth it 

https://www.law.ed.ac.uk/research/resear
ch-projects/saving-our-seas-through-law 
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Thank You 
 

Any questions? 
 

Find out more about the work of COAST: 
www.arrancoast.com 

          Facebook: arran.coast          Twitter: @ArranCoast   

          Instagram: arran.coast         Youtube: Arran Coast 

http://www.arrancoast.com/


Native Oyster and Seagrass Restoration  

Loch Craignish, Argyll 

www.seawilding.org 

          @seawilding 

info@seawilding.org 

      

 











Seawilding, Aims and Objectives: 
 
- Community-led 
 
- Be operational – do it rather than talk about it 
 
- Develop low cost methodologies/resources to roll out native oyster          
restoration/seagrass restoration at scale to other coastal communities  
 
- Restore marine biodiversity in Scottish sea-lochs and inshore waters  
 
- Empower communities to be more active stakeholders in fisheries management of 
inshore waters 
 

 
 





 

Native Oyster Restoration 

 

 

 





The Oyster Hoister School programme, Ardfern Yacht Centre 





 Native Oyster Restoration results so far:  

 
- 220,000 native oysters released into Loch Craignish so far. 

- Pre-surveys, release surveys, post-surveys 

- Around 20 volunteers for each release 

- Oysters laid at 100 m2/density 

- So far, high survival rates and growing well 

- 700,000 still to go over next 3 years 

 
 





Loch Craignish Seagrass 

Enhancement 
 

 

- Enhance the existing meadows by upto ½ 

hectare in 2021 

-  Trial different planting methodologies 

-  Develop on-site training resources 

- Roll out to other communities 

 

 

- Partnership between Seawilding, Project 

Seagrass and Scottish Association for 

Marine Sciences (SAMS) 

- Funded by Nature Scot 
 











 Barriers to Community-led Restoration 

 

- Restoration opportunity + community volunteers and 

capacity 

- Licensing (Crown Estate, Planning Permission, Marine 

Scotland Fish Health Inspectorate, Marine Scotland 

Construction) 

- Funds (Third Sector, Government, CSR, and new capital) 

- Resistance to change from powers-that-be 
 







#Generationrestoration 

 

Society grows great when 

old men plant trees whose 

shade they know they 

shall never sit in.  

 

 Greek proverb 
 

 


