
The voice for Scotland’s environment

The challenges facing 
biodiversity are as 
important as the 

challenge of climate 
change, and I want 

Scotland to be leading 
the way in our response. 

Nicola Sturgeon, 
Scotland’s First Minister, 

July 2019
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CBD draft zero for CoP15: theory of change Scotland's Environment Strategy 
objectives:
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What are the principles for success?

Why What How

Vital to lead what we have to do over next 
decade

Shared ambition and aims towards ecosystem 
restoration

CBD draft zero indicates direction of 
travel but scale of action requires 
agreed ambition now

To enable everyone to create and share in 
public space where all stakeholders can be 
involved and contribute to success

Transparency Transparent admin at SPA will enable 
everyone to contribute

Within the tight timescale a plan is vital for 
effective delivery

Clear process Bringing new SBS and SPA alongside 
to avoid duplication and gaps

Too big for any single sector / actor to deliver 
alone

Inclusion See transparency

Investing in impact & enabling money to flow 
toward outcomes: using traditional and non 
traditional funding to achieve outcomes through 
match & blended funding. 

Funding over multi year: east west wild; riverwoods, ASR 
fundraising approaches

Effective ecosystem restoration must tackle 
drivers of change

Tackling key drivers of loss Align delivery mechanisms to achieve 
project roll out at temporal and spatial 
scale
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Examples that show the way
Theme Number of 

projects
Example costs of next 
steps

Still Delivering the Goods examples

Investing in nature based solutions 8 £11,000,000+ B-lines: https://www.scotlink.org/wp-content/uploads/2021/02/Case-Study-9.pdf

Morvern’s rainforests: https://www.scotlink.org/wp-
content/uploads/2021/02/Case-Study-14.pdf

Riverwoods: https://www.scotlink.org/wp-content/uploads/2021/02/Case-Study-
15.pdf

Transforming land use and future rural 
support

6 £350,000 pa Landscape leadership: https://www.scotlink.org/wp-
content/uploads/2021/02/Case-Study-10.pdf

Nature networks and green 
infrastructure

10 £5,190,000 Cairngorms Connect: https://www.scotlink.org/wp-content/uploads/2021/02/Case-
Study-11.pdf

East West Wild

Sustainable marine management and 
incentives

2 in delivery £359,021 pa Hebridean marine mammal monitoring: https://www.scotlink.org/wp-
content/uploads/2021/02/Case-Study-12.pdf

Active travel networks 1 in delivery, 2 
in scoping

£30,000 Out There award: https://www.scotlink.org/wp-content/uploads/2021/02/Case-
Study-7.pdf

Investment in skills 3 £74,000,000 https://www.scotlink.org/wp-content/uploads/2021/01/LINK-Green-Recovery-
report-2-Training-FINAL.pdf
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Will we tinker? 

© RSPB Scotland
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Or will we transform?

© Sandra Graham
© RSPB Scotland


