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LINK Group Forward Planning Form
The Group’s Forward Plans to March 2017 (or as far as you can) 

Plans should be developed in discussion by the Group as a whole, informed by the relevant plans for action of the active Subgroups. Relevant Subgroup leaders should be involved in formation of the Group’s plans. The overall aim is for the Network to do less better with more influence and impact. 
Please supply enough information to inform the network of the Group’s direction and priorities, based on our strategic themes of A sustainable Scotland; Being a strong voice for Scotland’s environment; Operating as an effective, efficient accountable network., and reading across other LINK Groups/strategic areas – Economics, Governance, Land, Marine, Planning and Social Justice.  These translate into a range of outcome and output based indicators against which you will be asked to report every 6 months for the Operational Plan and Work Programme. 
Tasks and Actions:
	What does the Group plan to do from April 2016 in relation to LINK’s strategic objectives and KPIs. Please rank in order of priority (max 3).


	Is there any crossover on the above with the plans of other strategic Groups? Please communicate with other Group conveners (egroup on website)



Resources:
	Which LINK member bodies are actively involved in the Group? Who will be Convener (Co-Convener) and Vice-Convener.  




	Which LINK Subgroups are relevant to your Group? Which are actively involved? (Subgroups may be involved in more than one Group at any time).

	Will LINK support be required (£s, advocacy support, trustees, president, honorary fellows….) Please say when. NB. Secretariat support for organising/minuting up to 4 Group meetings pa is a given. 


	Do your plans require development of consensus, discussion of how to manage diverse views within the network, discussions with individual members? Please give your preferred action (workshop, support from trustees, other) and timescale.




Advocacy Strategy

	Please provide the Group’s advocacy strategy to support the work outlined above (or submit any strategy document on a separate sheet).


	Are there Forums which the Group would like LINK representation on? What action is needed?

	Does your Group have any needs in relation to effective advocacy?  EG training, advice from peers, (or anything else) and how can this be acquired?


Communications:
	Who will be responsible for communicating regularly with relevant Subgroup leaders? Who will be responsible for communicating with other Group Conveners? Ensuring adequate comms between workstreams is important to LINK’s overall effort and positioning
 


Allies and Audiences:
	Which Scottish organisations are key for the Group to work with to build the case for environmental sustainability? What are the plans and timescales to develop or extend these relationships?



	What scope is there to work with eg UK Links EEB, IUCN and other routes? What are your plans in relation?


	For funder reporting and invite lists, please outline proposed liaison with Scottish Government, SNH and other SEARS organisations, specifying the unit/team/stakeholder forum. 




These plans will be circulated to all LINK members for discussion at the Network meeting and Strategic Planning meeting. The LINK Board expects that the Group will be able to speak to and discuss these plans with other parts of the network, in the context of external agendas and the overall resources available to the network to deliver these objectives.  
Please return the completed form to LINK by 1 April latest.  Many thanks 
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