Meeting Notes- Wildlife Subgroup meeting 8th August (2:00 pm-4:30pm), Balallan House, Stirling
Present- Allan Bantick, Arina Nagy-Vizitiu, Calum Langdale, Craig Macadam, Dilraj Watson, Gus Jones, James Nairne, Paul Walton, Erin Shot, James Stead, Helen Taylor, Craig Macadam, Isobel Mercer 
Apologies- Alaistair Whyte, Beryl Leatherland, Catherine Gemmell, Eddie Palmer, Helen Senn, Maggie Keegan, Paul Kirkland, Stuart Brooks
Actions from the 27th March meeting
· Daphne to touch base with Rachel to consider how we can help promote the outcomes of the review and integrate our asks. This could be done by developing short policy papers with the SBIF team. Update: Given capacity issues of the group, this piece of work has now been put aside. 
· Craig Macadam and Paul Walton to touch base with Zoe in early May regarding next steps for the prospectus. - Completed
· Site monitoring letter to be circulated with WSG for sign up- Completed
· Calum and beaver ‘host’ organisations (SWBG, SWT, RZSS, WT) to discuss next steps and engagement plans. Completed
· Calum to follow-up with SRSG and invite to next WSG meeting. Completed
· Calum to send round googledoc link to members and review easiest way of submitting Species Champions info. Completed
· Calum to reach out to members with champions to discuss the initiative in the context of their champions. Completed
· Calum to share the list of twitter accounts of species champion with members with the meeting notes. Completed
· Calum will gauge capacity for summer engagement activities and produce guidance how to integrate engagement activities with FFSN campaign. Completed
· Calum to reply Gillian Martin for more info (Grey Seal species champion), to discuss next steps and match a LINK member organisation to be ‘host’. Completed
· Calum to follow up on whether Executive Agencies of Government can be Species Champions. To be carried forward.
Notes: Due to travel disruptions, the meeting time was shortened by an hour (some members joined via Zoom) and the agenda was streamlined. Helen Taylor’s presentation on emerging research on wildlife reintroduction has now been moved forward to the next subgroup meeting. Meeting chaired by Paul Walton.
1. Advocacy Priorities: Members discussed what should the sub groups’ advocacy priorities be for the next 6-12 months. The discussion was prompted by a set of action plan questions, which was proposed earlier in the year at the March meeting. Those questions were brought forward as pending discussion to this meeting. Prior to the sub group meeting Paul Walton and Craig Macadam had a conversation around the action plan, (now called) advocacy priorities, and these priorities were reframed and discussed as per points listed below. Please note the action plan document sent prior to this meeting is not relevant anymore. Work areas currently covered by the Wildlife Subgroup are: climate change/wildlife and the National Ecological Network. It was suggested that the IPBES report was a watershed moment and it should an advocacy priority. As the post 2020 Biodiversity Strategy will be implicitly based on the evidence that has been highlighted within the IPBES and climate change evidence, members questioned if there is a need to do something separate on the IPBES evidence? Nothing agreed to on this suggestion. There was also no discussion on any members’ priorities within the Programme for Government.
· National Ecological Network: The NEN should remain a policy priority for us, given the SNH strategy heavily focuses on the Scottish Biodiversity Strategy (SBS) and is not necessarily forward looking. Because the NEN is a Scotland wide initiative it should be the spine of the route map. The NEN narrative should be informed by projects that would be delivered until 2030. We need an explicit advocacy from LINK on the route map. A route map of sorts that we need to be pushing. It was proposed that the we build on the route map as agreed in the meeting. Some of the questions asked: How will the route map be resourced and funded? What would the advocacy look like? 
· NEN and the Route Map: This was followed by a detailed discussion around: to what effect would the NEN would be the spine of the route map and how do we tie the PAs? Should we frame the NEN as the steer for the route map? Do we have a clear idea on whether the NEN would be tied in with the future targets or will they will be outside the NEN? The NEN focuses on habitat as opposed to specific species so issues like species and funding might be missed. Given the current political resistance to NEN (designating the whole country), should the NEN advocacy be tied into the route map advocacy or as a separate piece of advocacy? Members felt generally the NEN should be a separate piece of advocacy.
· Discussion on the Big Picture proposal: Peter Cairns from the Big Picture (BP) reached out to Deborah Long with a proposal on developing a resource for the NEN advocacy through partnership work.  Ahead of this meeting that proposal was shared with the subgroup. There are some concerns around the proposal:
· The way the proposal has been framed, some of the elements have not been costed so we are unable to establish whether it is value for money or not. BP are proposing that they fund the narrative and branding themselves and there was concern amongst members that this might imply greater editorial control than members were OK with. Concerns were also raised on BP gaining access to LINKs membership data.
· Members expressed concern on whether we knew enough about the work being done by BP (is all their work about rewilding?) and whether we could assess what impact this might have on our public facing message on the NEN, if we were to go ahead with this collaboration. For example, the NEN is a serious message, and members did not want to surrender LINK position on that. 
· Brief discussion on engaging BP as a contractor rather than developing this as a partnership. This would mean that LINK would have full editorial control and would own all outputs outright. Perhaps we should decide what we want the proposal to deliver and then ask BP (and others) for a quote? No further discussion on how this would be funded if this should be done as a standalone piece of work, or whether this should be set up as a partnership or a contract.
· We are currently running the FFSN campaign and that might continue for some time. A separate NEN campaign could be complementary but could also stretch our resources and cause confusion in our audience. 
· Update on the NEN prospectus: The NEN prospectus has now been sent across to the SBS: landscape Scale group. Zoe Clelland, RSPB has been coordinating the development of the prospectus and updates are expected after the meeting in September. 
· Nature Connections Event Report and Next Steps: Comments on changing some of the headings within the draft report. It was also suggested that the Nature Connections Event Report should be a stand-alone event report and be supplemented by a one-page updated document on the LINK asks regarding the NEN. The current NEN roadmap document needs to be updated, however this is not the time as we await updates on Aichi Targets and post 2020 targets. Dilraj informed members that a meeting has been set up between Claudia Beamish, Deborah Long and herself for the 11th of September, discussion will be around the next steps arising from the NEN and LINK asks, and we would therefore need to have an updated document ready ahead of the meeting.
2. State of Nature 2019 Report: SNH have had an active role in this year’s State of Nature report. Headline results: Scotland is not doing as well as other countries in areas such as range contraction. Des Thomson (SNH) has been in touch with Paul Walton regarding the Scotland report launch be pushed back to the 18th of November for a Biodiversity Science conference. Members generally felt this may not be the best time as most of the comms on the report will take place at the UK launch in October. It was also suggested that after going ahead with the launch in October, the report could still be highlighted at the BD conference.
3. Update on the Fight for Scotland’s Nature (FFSN) Campaign: Miriam Ross updated members on the FFSN Campaign. A lot will depend on how much (if any) of what we’re asking for is in the Programme for Government, to be announced on 5 September. We need to do some planning for the campaign. Broadly, if a Scottish Environment Bill is announced, we will be aiming to influence its content and continue to build support for the campaign aims among MSPs, supporting organisations and other allies, and the public. And if none of what we’re asking for is addressed, either in an Environment Bill or otherwise, we will be continuing to push those aims, with the same groups as above. This could include another e-action at some point.    
 In the short term, we have the following:
· MSP pledge (https://www.fightforscotlandsnature.scot/msp-pledge/), possibly followed by a photo-op in September
· Nature selfie action – see https://twitter.com/ScotLINK
· A survey we are commissioning from Survation, on people’s attitudes to the environment, and environmental protections and governance in the event of Brexit. Hoping to release results of this in late August.
· A press release in advance of the Programme for Government reiterating what we want to see in it (including other LINK aims), plus another reacting to it specifically in relation to the FFSN campaign.
· SG’s publication of the results of its consultation on environmental principles and governance – expected in the autumn. This should provide another opportunity for media coverage.
· Potential media stories illustrating the need for a Scottish Environment Act, with focus on certain species/habitats/places, as discussed with the Wildlife subgroup.
4.   Species Champion: Noted below are updates from Calum Langdale:
· Across LINK Groups: Calum has been reaching out to other groups, making them aware of the initiative and to consider it in advocacy work. Has done this with food & farming and wildlife crime, continued with marine and mentioned it to landscape.
· Conducting Review: Calum has finished speaking to members about the initiative, thanks to those who helped. He will produce a short report of what members think is good, what needs to be improved on and what we can do to make it better. Examples of some of the feedback-
· The initiative is functioning as a tool for advocacy and provides an easy way to directly speak to MSPs about environmental issues.
· Capacity is an issue among members, with suggestions how to manage this.
· The initiative would benefit from refreshed aims and objectives, a set of metrics to gauge success and a guide to how far an MSP is ‘progressing’ as champion. 
· Engagements: Setting up group engagements over summer has been tricky, although a few hopefully to go ahead over Sept/Oct. A reminder to please report engagements with Species Champions, and planned events at earliest opportunity – gives time to coordinate LINK-wide priorities, for example FFSN and NEN.
· Annabelle Ewing – Bat CT have offered Daubenton’s bat unless other suggestions? Fits in as found in her constituency. BCT have reservations about capacity but Calum has offered to be more involved to help with that.
· FFSN: Getting MSP champions to sign up and will be working with Miriam to discuss how champions can be involved in next steps of campaign.
· Forward Planning: 2020 and biodiversity strategy, looking ahead to elections 2021, NEN and FFSN.
· Parliament Stall: We put in an application to have a stall in parliament but told we wouldn’t be high up the list as we have had one before, so looking at second half of 2020. Withdrawn application as Finlay Carson has been approached sponsor LINK event next year – we will re-submit one soon with another MSP, we were thinking Lewis Macdonald as he has been active recently.
· Shetland/Sarah Boyack: New Shetland MSP to be offered orca after recess. Sarah to be offered a plant species if plantlife still want, but not mountain sibbaldia
· Newsletter will come out in October and will then go up to 3 times a year

5. Climate Change                                                                                   
· Climate Bill: After the CCC report was published in May, LINK was invited by ECCLR to give further evidence in response to the CCC report. Stage 2 consideration of the Climate Bill amendments took place in the last two weeks of June. Some of the amendments supported by LINK were agreed by the ECCLR committee. Namely net zero emissions target year 2045, set 1.5°C in the context of the target setting criteria. The blue carbon amendment did not go through, the Land Use Strategy amendment and the circular economy amendments will be refined for Stage 3. Stage 3 estimated to start by the 10th of September, and I am currently working with WWF on this.
· Climate Change Adaptation: We put in a LINK response to  the Climate Change Adaptation Programme.
The subgroup’s advocacy until now has been employing the twin themes of climate change and biodiversity loss. With the climate bill reaching Stage 3 and the climate bill advocacy work coming nearly to an end, questioned were asked whether the group should the group continue working with this twin approach or should the focus should only be on priorities identified above? Some of the approaching milestones on the climate change front are: the climate adaptation programme evidence session by ECCLR in Autumn, and the Climate Change Plan being reviewed 6 months after the Climate Change Bill receives the royal assent. No agreement was reached on this. Brief discussion on the letter received from Roseanna Cunningham written on behalf of  First Minister. This letter written in response to the LINK climate emergency letter sent earlier in May.  
6. Protected Areas: Monitoring and surveillance strategy is being developed with a draft expected later this year. There is a risk that the monitoring will be widened up, but it must be in addition to key species and habitats. The SCM letter needs to be sent, can the letter be coordinated with some other items ahead of the next LINK board meeting with Francesca Osowska so that it is received as a cohesive communication as opposed to a stand-alone letter? Ideally, the letter needs to be sent out before September, before the SBS group convenes and decides.

7. Date and location for the next meeting TBC.
Summary of Actions:
	Action No.
	Action
	To be actioned by
	Deadline

	1.
	Respond to Big Picture with the above concerns in mind and with the understanding that the NEN resource would be agreed and designed to fit LINK’ specific purpose.
	Deborah Long
	Immediate-Completed

	2.
	Share with members the letter received from Cab Sec (sent on behalf of FM) in response to the LINK climate emergency letter.
	Dilraj Watson
	Immediate- Completed

	3.
	Discussion and confirmation (via email) of the updated NEN asks and next steps around the NEN.
	Paul Walton, Craig Macadam, Isobel Mercer
	23rd August

	4.
	One-page briefing on updated NEN asks, for Claudia Beamish meeting
	Dilraj Watson
	30th August

	5. 
	Confirmation of the final launch date of the State of Nature report
	Paul Walton
	21st August

	6.
	Seek update on when the next LINK board meeting with Francesca can take place.
	Dilraj Watson
	Immediate-Completed

	7.
	Share the map with subgroup members which shows carbon stores.

	Isobel Mercer
	21st August

	8.
	Follow up on whether Executive Agencies of Government can be Species Champions
	Calum Langdale
	30th September

	9.
	Complete Species Champion review & finish report
	Calum Langdale
	10th September

	10.
	Develop a set of metrics based on member feedback on species champion initiative, share with members.
	Calum Langdale
	[bookmark: _GoBack]10th September

	11. 
	Devise a set of ‘case studies’ which demonstrate the success of the initiative, for use with members/for media etc.
	Calum Langdale
	Ongoing 

	9.
	Confirmation whether Finlay Carson has agreed to sponsor LINK annual event next year, if not who is sponsoring?
	Calum Langdale
	By next meeting

	10.
	Discussion on whether framing of advocacy priorities should be across twin pieces of work around biodiversity and climate change or focus should only be on NEN and BD advocacy.
	Craig Macadam, Paul Walton, Dilraj Watson
	30th August



